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THINK OF TOURISM AS
MYCELIUM

PART OF A LIVING SYSTEM,
NOT AN INDUSTRY

Trees communicate with each other
via this network

Rather than competing for
resources, trees use fungal
networks to share them

Send water, carbon, nutrients, and
wisdom to help each other flourish

If the system is not looked after or
connected, it becomes
dysfunctional or can collapse




“Want to be

B o “We are at the i R_% Al more sustainable
ALL e start of our | S : 7 but haven't got
BUSINESSES Ll sustainable . S the time or
ARE ON A s journey” & (R budget”
DIFFERENT A
PART OF THE ' X
JOURNEY . A\ g Radd “Do some

eco-practices ' |
but want to o “We are 3

)]
do a lot more e Regenerative
' Tourism
business”

“Feel like we are
doing enough
already”

“Not sure
where we
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Sustainable Tourism
Responsible Tourism
Transformative Tourism
Regenerative Tourism

= Tourism For Good



UNDERSTANDING
THE LANDSCAPE



THE D

“Tourism is a significant contributor to
global emissions, and at the same time
the tourism sector is highly vulnerable
to climate change'’
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England v New Zealand: Was Edgbaston's Go Green

game a hint at cricket's future? 4 EDGBASTON CRICKET
By Matthew Henry G R O U N D
BBC Sport at Edgbaston

O 3 September 2023  Cricket

Stadium runs off wine, hydro,
solar

Seed paper used for4 & 6
cards

Electric mowers/rollers

Spectator food wrapped in
packaging lined with seaweed

Carbon footprint calculated
for each day’s play

Car parks at ground closed,
only shuttle buses from city
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Our climate is changing

Climate change is threatening the ongoing existence of the diverse
wildlife that shares our planetl. As a 200-based conservation organisation,
we are committed to fighting wildlife extinction. Therefore it is our duty
and purpose 10 urgently tackle the devastating threats from climate
change, through our own actions, those of our community and in our
vast and varied work for wildlife

How can you help?
Find out more at \wosps
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ZOOS VICTORIA

WORLDS FIRST
CARBON
NEUTRAL ZOO

“As many of our
endangered animals are
vulnerable to climate
change and loss of
habitat, we are
determined to become a
world leader on these
issues.”



k Mdous consumer’




TRAVELLERS ARE
LOOKING TO
LIGHTEN THEIR
FOOTPRINT ON
DESTINATIONS.

Supporting local economies,
engaging with local culture,
reducing carbon emissions and

/ enabling environmental
8 conservation.
|
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SUSTAINABILITY: MORE
THAN 75% OF
TRAVELLERS ARE
COMMITTEDTO
SUSTAINABILITYIN
SOME WAY &

1IN3

ARE SUSTAINABILITY
DEVOTEES OR
BELIEVERS

INCIDENCE OF SUSTAINABILITY PERSONAS

A couple of /fsome proctices
considered importont to do

but wnwilling to poy for any

NUMBER OF PRACTICES WILLING TO PRY

The increasing majority of
Travellers think it’s
important that businesses

implement sustainability
practices

With over 1/3 of travellers
happy to pay extra for that

EXTRA

Future of Grotdl Toumam Demand Lo phase. Aprd-May 2022
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commitment.

el ’
TOURLM AD\VIAKIA,
7

Sustainability is front and centre of the global psyche, shaping demand for low-
carbon-footprint travel options and experiences that touch the earth and its

communities li
onger just about preserving the Earth's precious resources; it is increasingly a

enerating what is lost and deeply honouring what is left.

ey arrived. It's

FUTURE OF GLOBAL TOURISM DEMAND, TOURISM AUSTRALIA, 2022



SUSTAINABLE &
REGENERATIVE
TOURISM...
UNPACKED



/  SUSTAINABLE
‘ TOURISM

“TOURISM THAT TAKES
FULL ACCOUNT OF ITS CURRENT
AND FUTURE ECONOMIC, SOCIAL
AND ENVIRONMENTAL IMPACTS,

ADDRESSING THE NEEDS OF
VISITORS, THE INDUSTRY, THE

ENVIRONMENT AND HOST

COMMUNITIES.”

- WORLD TOURISM ORGANIZATION
(UNWTO)
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Credit: Visit Victoria



SOCly,

PEOPLE /
BUSINESS







“TO BE REGENERATIVE
INVOLVES APPLYING A
DIFFERENT WAY OF SEEING
(PERSPECTIVES) AND LIVING
BY A DIFFERENT SET OF
RULES (NATURES
PRINCIPLES).”

- DR ANNA POLLOCK,
CONSCIOUS TRAVEL

Credit: Visit Victoria



PROGRESS OVER PERFECTION

Net NEGATIVE IMPACT to local living systems

-
.© SUSTAINABLE
r Do No Eurthior Havds Net Positive BENEFIT to local living systems




IT'S MARATHON NOT A RACE...

Operating regeneratively is a similar approach to running a marathon. It
takes a lot of time and effort but is addictive and fulfilling. Its also
continuous, if you stop running, you can’t run a marathon anymore.

(Degenerative) (Sustainable) (Regenerative)

Unhealthy Started running Marathon runner

Reading some theory Regularly running

(A little less impact) (Restorative)



CONSIDER TAKING THE STEP FROM
SUSTAINABLE TO REGENERATIVE

Carbon neutral / offset emissions

Leave no trace

3'R’s (Reduce, Reuse, Recycle)

Acknowledge Country

Support local




ictoria™

.
.

e

Credit: Visit:V!




UN Sustainable Development Quality Tourism

Ecotourism Australia:

Goals (SDG's): Accredited: gy : S - Certifications
« Highlights other social + 6 o Sustainable e Strive 4 Sustainability
. Tourism
environmental challenges We ¥ Accredited Scorecard

Business

tourism can support

ECO:
Resources,

Certifications,

" THEGLOBALGOALS

IR R et (N0 Accreditations,

Memberships,

Associations

Certified

Earthcheck: /

Voo 1% For Ihe Plaggt: Others:

R Social Enterprise
Climate Neutral

Green Globe
Green Key

EARTHCHECK




WHY BEING
SUSTAINABLE &
REGENERATIVE IS
GOOD FOR
BUSINESS



BUSINESS FOR GOOD wrw - ==
IS GOOD FOR S
BUSINESS!
v More Marketable

v More Attention

v" More Customers

v" More Revenue - v

v More Advocates e~ i
v More Positive Impact i \ ‘q‘
e : S A 1.;_.;'_;1:\”1-‘;“.;:\\;

o : V> - 2 . . . Nk . ~Credit:Wisit Victoria: =~ ™
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FROM THIS...

Operate more
responsibly

Have less of a
negative impact on
the environment

Reduces

business costs
(and earn you more)

BENEFITS OF
BEING A
SUSTAINABLE
TOURISM
BUSINESS

Competitive
advantage

Connect with

and attract more
customers

Support the

community




TO THIS..

Make a long-term Improve
positive impact on community Attract more
the environment sentiment conscious travellers

and advocates,
willing to pay more

Reputation and
competitive
advantage

BENEFITS OF
BEING A Operatt.e |
REGENERATIVE regeneratively
f ext
ToURIEM
(longer term) BUSINESS regenerations

Reduce the risk

Go beyond
sustainability
Receive more and avoid

positive greenwashing
reviews

Become a go-to

product for customers,
media, trade and
tourism bodies






Confusing jargon
and processes

: ‘The conscious
Governments and

corporations not doing traveller is not
e my customer’
enough so what CHALLENGES Y

difference can a small > (PERCEIVED
business make?* . AND ACTUAL) — -

oy VTN 6 e § -

Time poor /
lack of
resources






HOW CAN YOUR
BUSINESS HAVE
A POSITIVE
IMPACT?




L
) /|~ CONNECTING
YOUR DECISIONS.




BATHROOM AMENITIES
(Single use plastic)

BATHROOM AMENITIES
(Reusable bottles from
local business)

PICKING UP LITTER

SUPPORTING LOCAL
BUSINESSES

—+ YES —

—s NO ——

REGENERATIVE DECISION MAKING

Does it benefit ALL
the elements? Does it benefit some of
(customer, environment the elements?
and community)
NO - » YES

* Customer: receives
free shampoo etc

* Customer: receives free toiletries
* Environment: reusable
* Community: from local business / produce

YES

* Environment: cleans up
nature and supports wildlife

* Community: helps clean place
for locals and improves
community sentiment

YES =

* Customer: gives service using local products

* Environment: Yes if working with eco-conscious
businesses with eco products

« Community: Supports small local business

Is it detrimental to the

other elements?

YES ———

¢ Environment: single
use plastic damaging
and polluting

NO ————»

« Customer: experience will
not be negatively affected
from spending a few mins
picking up litter

OUTCOME

DO NOT PROCEED

PROCEED

PROCEED

PROCEED







THEORY INTO
PRACTICE

8 FOCUS AREAS



THEORY - ~ 7 PRACTICAL -

OFTEN CONFUSING 8 FOCUS AREAS
Purpose & Stakeholder Governance To discover achievable solutions and actions.
Worker Engagement Time & Budget
Fair Wages Customer
Justice, Equity, Diversity and Inclusion Business Operations
Human Rights Waste
Climate Action Communications
Circularity and Environmental Stewardship Community
Collective Action Culture
Impact Management Giving back
Risk Standards 4

/
N o J/
S —— Leads to social environmental -

and economic positive impact



ﬁ TIME AND BUDGET \

GIVING BACK CUSTOMER

Incl Experience Development S
U
OC' 4,9

°°'\

CULTURE BUSINESS OPERATIONS

COMMUNITY WASTE

‘\ COMMUNICATIONS é/
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Examples: .

CHANGE CANY
BE GRADUAL/

Ethical packaging,

‘Low hanging fruit’ Switching bathroom

Quick, cheap or free products, changing
sustainable changes bottled water to tap,
sourcing local produce

etc

e

A

iy

v Examples:
Actions which ‘\‘:?.é P ,
may take longer ‘Q‘Q Solar, EV's,
to implement j Composting,

and require | f,\ conservation projects,
investment . certifications etc




Or replacing for
more ethical

options at a
similar cost

THERE MAY B
FREE INITIA

B B \nE . v
19

—

—

Green Caffeen is
free for cafés and
customers



OR THE NEXT GENERATION OF
TOURISM PROFESSIONALS MAY
BE ABLE TO HELP...

William

Angliss

COURSES v STUDYWITHUS INTERNATIONAL INDUSTRY DINE & CONFERENCE

Uni students may

o BACHELOR OF TOURISM
life experience to
support an impact ECUT“URISM

plan / report (




Peninsula Hot Springs
food bowl means they
grow produce on site,

reduce waste, offer tours,

workshops and events.

(| ;;‘1, 1 :kf '.

_’j ,-rl

m,pl ﬂ' \ unrq ilﬂ; H’ ;[\7



Consider longer tqrm benefits from solar panels,
on-site tompostmg, ele\irl vehicles / equipment etc.

ilable to help you pay for it.

Filippo Rivetti

. j(_at g Therer?y ube %ants a

N



How Victoria’s oldest winery
went carbon neutral

When it comes to sustainability and eco-innovation, this fifth-generation wine-making family is an
Australian success story.

By Agribusiness View

Sustainability solution
rewards Aussie winery

TAHBILK WINERY
VICTORIA

“Tahbilks sustainability
credentials are resonating
with consumers, and also
improving it’s bottom line.
...0Over the last five or six
years, we've seen a 33 per
cent increase in energy
prices, But solar has basically
flattened it out. The panels
also provide resilience
against blackouts - a not-
infrequent occurrence in
rural Victoria.”

- Michelle Symeonidis,
Tahbilk Group CFO









TIME AND BUDGET
Tips for saving time and money
whilst operating with purpose \

GIVING BACK CUSTOMER Enhancing

Incl Experience Development customer

experience with
OST OM 6\ eco practices
@ P

CULTURE y BUSINESS OPERATIONS

COMMUNITY WASTE

‘\ COMMUNICATIONS é/
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Gemtree AT P pend
. L o acknowledgement of
WlneS : N T 1, s IS Country”m
Mclaren Vale,

South Australia

B | carbon neutral in 5
-uﬁ years, that’s fantastic!”







“eco-friendliness
everywhere - loved it!”

“So impressed with the

\ composting of food ~0-
| scraps”
Y 4

Power is

provided by
solor and

battery storage
Cooking
facilities are gas

or wood fired

Water

conservation by

captured
roinwater and
from cur
underground

bores

4 BEACHCOMBER
HOLIDAY PARK

EUROBODALLA, NSW

100% sustainable
Eco-Retreat

Environmental
Management Plan



INCENTIVISE
YOUR CUSTOMER
TO ACT
CONSCIOUSLY

CRYSTALBROOK
HOTELS - NSW & QLD

3 ‘

Travel w:th a.-“I ghter footprmt\' Guests ae rewarded for

..5.5"'"'—" m— opting out of having room
serviced
| DleLt u ?

Footprint Free Stay




e
ISLANDS EXPERIENCES CULTURE .HAWA" A}\] PLANNING ) LANGUAGES - Q

"ISLANDS

ALL KAUA' (7) O'AHU (25) MOLOKA' (1) MAUI (13) ISLAND OF HAWAI'I (9)

Filter Results

Categories ™~ Q SEARCH > RESET >

AGRICULTURE (18)
BEACH CLEANUP (36) showing 1- 12 of 55
CULTURAL STEWARDSHIP (37)
FISHPOND (16)
REEF RESTORATION/CONSERVATION (14)
REFORESTATION (31)

X WILDLIFE PRESERVATION (15)

ISLAND OF HAWAI'l

LY s S AN L m Bt U e e e S O U A o MM .- . 2 waArY. " ™a T L WAFP_"TRE "2
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WAM Eco-Packs

-EK ECO-PRACTI
NHAN
EXPERI

r . ., ,d B!
. o - WAM Eco-Shop ﬁjﬁ ‘s 4-
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Choose Options

People

Ages 16+

Person

Please enter your full name:

< PROVIDE GUESTS A
LOCAL GIVE-BACK
OPTION

ASS Plant a Koala Tree & Help Restore Reefs

MP Koalas help protect the Mornington Peninsula’s koala population
by restoring and enhancing existing vegetation and connecting
remaining koala habitats.

The Nature Conservancy are leading Australia’s largest marine

restoration initiative, to bring shellfish reef ecosystems back from / G ueStS have th eo p pO rtu n ity to

the brink of extinction including near Dromana on the Momington

Peninsula. .
FiNGS make a difference
Ly

How can you provide an
Use the menus above to add more A . Opportunity for your guests to give
back?

Tasmanians

N
Ing It to
l‘o v wah

Extra Information What relevant touch point?

How did you hear about us?

se an option

Any Dietary Requirements?

Have you Sup'd before?




BECOMING
INCLUSIVE IN
PERSON AND

ONLINE

Ensure your website/socials
are accessible. e.g. alt text
for images

Provide information on
accessibility

Consider offering accessible
products and services

Communicate being
inclusive and welcoming to
everyone

Includes food & beverage

Image and graphic - Tourism Australia
L)
9%
(m]niti’\.‘:{-'
spevc
understanding or 87
learning °
mability
restrictions

pushearts/
prams

@. 77

24

have
accessibility needs

9%
blindness/

low vision

So much more

than just physical
mobility

Visual description
The incidence of travellers with physical or other accessibility needs,
amengst the out-of region traveller population,
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TIME AND BUDGET
Tips for saving time and money
whilst operating with purpose \

GIVING BACK CUSTOMER Enhancing
Incl Experience Development customer
g OPE R‘q experience with

eco practices

CULTURE y BUSINESS OPERATIONS

- Finding conscious
suppliers/providers
and operate back-of-
house as ethically as
possible

COMMUNITY WASTE

\- COMMUNICATIONS (-/



Utilise online
resources to find

ethical utility
providers.

“The big 4 banks have publicly committed to
stop financing coal by 2030 or 2035.

That's great. But all 4 still invest billions each
in another ageing fossil fuel that harms our
climate - gas! And they have no plans to
stop.’

- Australian Conservation Foundation

The Green
slectricity
Guide »swerece

Certified

FORTHE
‘ 9 PLANET

Corporation




< INSETTING INSTEAD OF
OFFSETTING

THIS IS WHAT
Some offset programs
D E F O R E STAT I 0 N SEPE have a negative impact
Set targets to decarboni
L O O KS L I K E ; : raethearrfsasn jastec::f?cge?nlse
S Support local projects

Set longer term goals

k" Aim to go beyond carbon
e L neutral to net zero or net
: : positive

iy 90
- )
<A

: - e\

J‘-( A\ \ . < 3\-:1*' .
» - - Queensland, Australia~ Wilderness Org *- %
] S s » i

o .\ -
RN .

R - N -
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CARBON A8  NET-POSITIVE
NEUTRAL

Not adding any more CO2
to the atmosphere

Actively reducing the amount of
CO2 in the atmosphere.

eg. Decarbonisation, reforestation

eg. Offsetting Emissions projects, renewable energy



CARBON
CALCULATORS

@

SME
ima
Hub

9

Calculate your emissions

Take an in-depth look at your emissions

~ -

Learn how to take action

Use our free carbon calculator to
measure your footprint.

Add your business data 1o the free Business
Carbon Calculator, powered by Normative and
supported by Google.org, and get clear, octionable
insights on your emissions.

CALCULATE

Take a free course on small business climate action

Access free training on how to
cut your emissions

This 7-part course covers the value of climate
action and the steps to get you started.

Online tools

Saves time

Free training on how to cut
emissions

Pledge your commitment to

decarbonising: UN Race to Zero
Campaign

Calculators

SME Climate Hub

Carbon Positive Australia
(request full calculator excel doc)

Carbon Neutral



HARNESS AND COMMUNICATE

Using solar panels, harnessing rainwater, composting, growing produce on site?
Do it, save $ and then communicate you are doing it.

Bright Brewery is a
B Generated NN Used solar powered brewery
e that has a live tracker
| i on the website of their
energy consumption.

5000 Wh

- |||II'I'II|II|II|I'IIIII|||

-5000 Wh

-10000 Wh
-15000 Wh

-20000 Wh
o N © ©
ko K >
o & & ®°






THE
4 TOURISM

rody,

@Y COLLECTIVE

Positive Impact Plan on a Page

Customer

Business Operations Waste

Communication

Community/Culture

Giving Back / Experience
Development

Immediate

What can you
change /
implement right
now without too
much hassle?

Short Term
(6-12 mths)

What can you
plan to do
relatively
quickly?

Long Term
(12+ mths)

What could you
do that may take
some time to set
up / change
over?

POSITIVE IMPACT
PLAN ON A PAGE

Complete the First Two
Columns...

Resourcing
(Time/Budget)

Who? Cost?
Priority?

What requires
advocacy to help
you activate?







TIME AND BUDGET
Tips for saving time and money
whilst operating with purpose \

GIVING BACK CUSTOMER Enhancing

Incl Experience Development customer

experi ith
WNASTe i

CULTURE /4{‘{} BUSINESS OPERATIONS
' s Finding conscious

suppliers/providers
and operate back-of-
house as ethically as
possible

COMMUNITY WASTE

& Reducing/eliminating waste
COMMUNICATIONS 6/ in business
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Waterbottles (e B I AIM TQ REDUCE OR
refilled daily [ QL ELIMINATE SINGLE-
y SE/PLASTICS

}" = Alex Ho eI, Perth

/ £9Y
Shampoo/conditioner [ 7
Refillable bottles from ‘ .
local business using v ncal Ncal
local produce (olive oil) Sl ftioner ’.
: "‘;\;,"~.~ “\ 4 |
-t /j:’.!,)! : | l‘
: & ™ '- o . ‘
Divert 70% of waste I T <
from landfill through -: { | (7
strict recycling and |
composting processes | <
£ N\ !
L 2 /A NRD



MAKE IT FUN FOR
YOUR CUSTOMERS
TO SAVE WATER

Hunter Water
Four-minute shower
Spotify playlists to
encourage saving water
in the region

Four minute shower playlist

One song in the buff
@ is quite enough!

Taking shorter showers is one of the most effective ways we can save water in our region. Aim for 4
minutes or the length of your favourite song! View our Spotify playlist of 4-minute songs here!

Songs for adults

Shorter Water Songs 1

hunterwater

 Pasview |

. 4 Minutes (feat. Justin Timberlake and Timbaland)

I'm Yours




SOLUTIONS FOR EVENT WASTE

WOSUP
(War On Single Use Plastic)
B-ALTERNATIVE Sustainable beverage
packaging and clean tech firm
based in Sydney, Australia.

BE THE CHANGE. BE ALTERNATIVE.

Reusable

This model achieves the best environmental results across the board. We incorporate reusable crockery and cups, a

hygienic wash and sanitising station, extra site staff and volunteers alongside our usual solutions to cut serious waste

and emissions!




Reduce Generate
Environmental Increased

E sl i Green Cleaner |
AR products ~ production G
non-toxic, using fewer

long-life

recyclabie ’- .~
’ & Circular

Economy

resources

!

Recycle Better service
waste, reuse ‘ ' to extend
resources ' lifespan
Collect at Reduce
Minimize end-of-life, Resolurces
Waste remanufacture

Dependency



Vision Projects Resources

How to do a waste audit for your

business — step-by-step guide

MOVING FEAST
PROJECT, OPEN SAUCE

>

Working to create circular
products by turning oversupply
of produce that would normally
end in landfill into products



Credit: Visit Victoria
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WORK . WASTE
CHALLENGE

Zero Co
Sustainable Stays

ZERO®°

Sustainable
Stays

Properties with purpose

For Accommodation

What’s behind the perfect getaway?

It used to be a simple combination of
location, amenities and thread count. | ./
Now, people are looking for places that . A3
inspire them on every level. ' ke . =

Going single-use plastic (SUP) free this

-~

Y

% year at your workplace is super easy with
oo oo <o Zero Co. Grab $20 off for your staff and
on sstainability and providing @

guests somewhere Lo stay that's
not ondy besutiful, but better for
this planet we all call home.

show the planet you mean business by
ditching SUP today.

Become a Zero Co Sustainable
Stay and get all sorts of
benefits including discounts
and commission.

The Work Waste Challenge

For Hospitality and Tour Operators



A RUBBISH EXAMPLE!

How collecting waste can become part of the circular economy.

Not dropping litter

Picking up litter
Conventional

Multi-faceted
Sustainable

Regenerative

Green

Restorative
Disposing responsibly

/ ‘leaving just footprints’

“Organics ﬁ!‘; aly
2

. Upcycling waste into product










TIME AND BUDGET
Tips for saving time and money
whilst operating with purpose \

GIVING BACK CUSTOMER  Enhancing

Incl Experience Development customer
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_ /{/‘) BUSINESS OPERATIONS

- Finding conscious
suppliers/providers
and operate back-of-
house as ethically as
possible

oW

CULTURE

COMMUNITY WASTE

& Reducing/eliminating waste
COMMUNICATIONS (/ in business

Communicating your purpose to your
customers and avoid greenwashing



> .

)UR PURPOSE.

» ; ~



LN First
O Environmental
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O\l No Sodium.

Sustainable
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Low energy
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Sustainability
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Zero Waste
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- Recycling
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SUNSCREEN FOR WAM GUESTS

Learnt about many sunscreens being
toxic to humans, the ocean and
containing ‘sunspheres’

Realised there was a good chance
some customers would be wearing a
toxic sunscreen

Researched the best possible reef-
safe option based in Australia

Eliminated the need for WAM
guests to wear toxic sunscreen

Enhanced the customer experience
by providing it for free

Supported a local business (and their
projects)

Protected our oceans and marine
life

Budget was the last step




BREWING Co.

WERE GFFICIALLY B—-CORP CERTIFIED!

Capital Brewing Co is proud to announce we have achieved B-Corp certification!

We join a global network of 5,500 companies worldwide who are committed to
building a better economic system.

Read on to see how choosing Capital means you're having a positive
planet, our people and our community.

Capital Brewing Co,
Click here to find out more. Can berra

Certified Incredible commitment to
sustainability and
regenerative initiatives

cﬂplTﬂL @ e



Key achievements

Voltage stabilizer
installed resulting
in annual savings in
electricity of

$13,000

™ S T
(2
\
e

120kW

solar installed

i3
48

Regularly measuring
and reporting
Lr i utilities data
protection

pad
_J‘H'

Annual tree
planting program

Vehicle replacement
strategy with
consideration of reducing
heat impact on people

Carbon emissions
baseline inventory
developed

West Beach Parks,
Adelaide

Sustainability Plan
2022-2025

80%

of internal
lights converted
to LED

Climate change
adaptation action

plan developed

44444

Ongoing focus on
environment and o
climate change 8 0 /o
impacts considered
when procuring of external
vehicles street lighting
converted to LED

ot
Rt

Sustainable design
aspects in new
accommeodation

HT

of external street
lighting converted

Water saving
initiatives
implemented (water
harvesting and
optimised irrigation

to Solar on Golf Course)
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TIME AND BUDGET
Tips for saving time and money
whilst operating with purpose \

GIVING BACK CUSTOMER  Enhancing

Incl Experience Development customer

experience with
O‘AM UN/ } A eco practices

O
. @ BUSINESS OPERATIONS

Finding conscious
suppliers/providers
and operate back-of-
house as ethically as
possible

CULTURE

COMMUNITY WASTE

Supporting your \‘ Reducing/eliminating waste
community.so yosil COMMUNICATIONS é/ in business

community supports you NS
Communicating your purpose to your

customers and avoid greenwashing



Huge volume campers highlights
risk of beach sites being ‘loved to

Amsterdam: The European capital fighting bad tourists
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— TOURISM IS ON NOTICE IN
SOME RURAL AND REGIONAL
COMMUNITIES

Domain

The regional towns where holiday home listings
have jumped, but rentals are scarce

Town Airbnb ate: welcome to ground ... | -
zero of the nation’s houSing crisis R 0 o0

.....................................................................

Social license

for tourism o iu)_;u HER

> ‘{ - - Health workers in short supply at SA tourism

must be front

hotspots during national shortage
and centre -

8 and Mant Collie
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etchsparkling If your loved ones have enough "stuff" and you
enjoy giving experiences as Christmas gifts here are a couple
of our fave's.....

Give the gift an ECO ADVENTURE that will create lifelong
memories with @wildadventuresmelbourne You can choose
your adventure - whether it be to hike, bike SUP, chill or
indulge.

Book a HIKE adventure with our friends over at
@holistic_hikes. Offering a range of hiking experiences in in
Vic. to suit all, you can choose from gourmet hiking weekends
to hike & yoga retreats - there is something for everyone.

The @wearelivingculture is on a mission to educate people
about the importance of keeping Aboriginal culture alive.
The team offer guided walks for all ages and abilities, all of
which take place in a variety of stunning coastal and bush
settings of the Mornington Peninsula. We recommend the
yidaki (didgeridoo) led meditation & healing sessions...a very
special gift for someone you love (including yourself!)

@peninsulahotsprings is a natural hot springs, wellness and
day spa destination on the Mornington Peninsula &% You can
bathe in the natural geothermal mineral waters, book in for a
spa treatment & enjoy a dining experience to nourish your

. i - Mornington Peninsula Granola . :E : appetite & replenish your body.
@ 1 review : =
— Ak khE 2 weeks aao [ NEW e Head to each of these businesses pages to purchase gift
g Sl vouchers for your loved ones or to learn more.
Wild Adventures Melbourne is amazing at supporting local businesses on the Peninsula. Nic gotin - e
touch with me as he was keen to offer my locally made granola for breakfast on his tours. Thanks to E -_ These businesses are all wonderful supporters of ETCH and
Nic's support, I've had customers that enjoyed the tours and granola so much, they've placed a granola - we love what they stand for. All are based on the Mornington
" order with me for more granola. Nic really does live up to his business ethos about benefitting the local ~ - F s 3 .
- > commaunity - Peninsula in Victoria, so apologies to all who are
& ' -N interstate....but we think they are worth booking a trip for #= .

— - v N bt = > - - >
T b S RETYe. R S E I ek O TN

o =
S —
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Our projectc

STEPPING STONES
INTO NATURE

The fourth year of Stepping Stones into Nature in Murray Bridge again
engaged people from culturally diverse backgrounds in nature activities,
providing opportunities to feel comfortable with their new natural
surroundings and confident to learn more.

The Migrant Resource Centre commmunity bush garden, with local native
species planted by participants over the past four years, continues to
provide a common ground for people from all cultures to socially gather
and explore nature in their own backyard.

First Nations Cultural Tours were a highlight for the participants this year
creating stronger connections to Country for all. Participants walked
through the Pangarinda Arboretum with Ngarrindjeri woman Shirley
Hartman, where she shared her knowledge of traditional Ngarrindjeri
food and medicine plants. Through their conversations, some
participants discovered that the Ngarrindjeri creation story has many
similarities to their own creation stories. Equally, the Aboriginal Learning
on Country team at Monarto also provided great insight into the native
plants and wildlife of the Murray Bridge region.

There were 16 Stepping Stones activity days held in 2021-22, with many
participants returning to enjoy more than one event, and several new
families attending.

With the success of the project over the past four years and our strong
partnership with the Migrant Resource Centre, we will now support the
centre to deliver the project themselves. This is a truly great outcome for
Trees For Life.

Tricia. Curtis - Operations Manager, lolunteers

TREES 4 LIFE
STEPPING
STONES INTO
NATURE

Brings people from
culturally diverse
backgrounds to
connect with country

Empowers migrant
groups to feel
comfortable in nature

Educates and connects
to native flora and
fauna

Connects with local
First Nations people on
Cultural Tours



UTAS Scholarship in Tourism

Thes scholarship is provided 10 support 2 student 20 undertake thew research thess as pant

of the Master of Toersm, Environment and Cultural Heritage

mibili
Elg ¥

Avatlable 10 3 stadent undertaling the reseasch thess componest of the Master of
Touriam, Enviccament and Colteral Mertage (AVT) in Semester 2, 2021, Students must be
ndertaking NOATT Resedsth Thetis On 2 LOPK tAM explores 106rits” perceptions of the
environment wivie on guided tours, Applcations will D¢ 255053500 0N 3Ca0emaC Mment,
CApAcity 1O Seliver Propoded Project OWcomes, practical appications and the worth of the

PROpOSed 1eseanch prosect

Amouwnt: 570,000 | Deration: Up 10 one year | Closing Date: 14 June 2001

Bonorong Wildlife Sanctuary & Wildlife Hospital

Bonoroag operates Tasmania's Largest M-hour wildife rescue service provading safety and
Care 10 thossands of anmals every yoar wth the assstanie of Uained COMMUNTY NesCLers
and devoted wildlife carers. Our partnership with Bonorong includes wildide rescue drives
where Our sLafY volentoer 10 resue and transier inumed anmals 10 the wildlife hosgital
and our gusdes take part in educational actmvities. We also provide our sta® with wildlife

L0 Yanng Opportuniies

—

UNIVERSITY of
TASMANIA

Tasmanian Aboriginal Guide Training Program

Tasmanian Walking Company and the Abonginal Land Council of Tasmana partnered o
2015 10 support an Aboriginal Guide Traning Program. The program to date has enabled Y0
SILOPINS 10 38 3 reCodnsd uide Qualifcabion 3t Drysdale TAFE in Taamania 3ad work
placements 3t our Bay of Fires Lodge Walk and Cradie Mountain Huts Walk. Partiopants
attain the necessary siolls 10 provide mterpretive and educational activities for visRors and
share inowledge of Tasmanian aboriginal heritage ensuning it is m Ine with Tasmanian

Abonginal commuaity protoccls

BONORONG

4 TASMANIAN
WALKING CO

Multi-faceted approach

Support community via
environmental initiatives

Student scholarship for
tourism

Tasmanian Aboriginal Guide
Training Program

Provide staff with wildlife
rescue training opportunities
so they can support
Bonorong Wildlife Sanctuary
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TIME AND BUDGET
Tips for saving time and money
whilst operating with purpose \

GIVING BACK CUSTOMER  Enhancing

Incl Experience Development customer

OMTURL e

7

CULTURE ﬁ BUSINESS OPERATIONS
Tips and ideas P Finding conscious
for supporting, suppliers/providers
connecting and and operate back-of-
respecting Aboriginal house as ethically as
culture where you possible
operate

COMMUNITY WASTE

Supporting your & Reducing/eliminating waste
community.so yosil COMMUNICATIONS é/ in business

community supports you NS
Communicating your purpose to your

customers and avoid greenwashing



DRy - J %
“ Kool Tours, FleurieuPeninsula,

e

-~

~ .. Credit: FIeurie.qig%-i:nsula)ﬂL'feqﬁema




|%34()VV’AQ;

Knowing and understanding
history, culture, customs
and beliefs

O CULTURAL o)
LS CAPACITY O
'y Z
) 5

Awar?l?ess, Culturally
authenticity and appropriate
openness to action and
examining own behaviour

values and beliefs

KNOWING,
DOING, BEING

*  Continuously building

capability across all
three domains.

°  Cultural capability is a
process of continuous
learning.
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TASMANIAN " » : |
HOME OUR ADVENTURES v WHY RIDEWITH US? EBKES FAGS CONTACT US

ADVENTURES o

TASMANIAN 4 TASMANIAN
ADVENTURES E-BIKE

BRING OUT ADVENTURES
Co-host cultural
MISSION aYT(QxH CB?. GW”I "I:F;.(jf;‘-"l(r-.;\, AND regeneratiOn .
JNIQUE ENCOUNTER WITH WILD TASMANIA adventures with

traditional owners




COLLABORATIONS

Mount Zero Olives and
Pure, unadulterated salt. Wild harvested in a collaboration of respect.

the story Barengi Gadjin

. Just 50km from he Mount Zero Olive grove in Western Victona sits a vast salt lake with 3 striking pink hue. The lake is fed by natucal salt

Bareng' aquifecs and each semmer deies 0ut 10 revedl 3 bed of salmon coloured pink salt. Mowunt Zero and the Barengl Gadpn Land Councd,
Gadj.n representing the Wimenera's trad@onal land cwners, hand harvest a small amoust of 181 from the lake each year n 3 tespecthd colaboration
LAND COUNCIL

Land Council

Mount Zero Pink Lake Salt is o nateral product which varies in pigment from wet 20 dry. The local provenance of the salt, along with $he hand
harvesting, naturad sun drying and the salts beautiful flavour and colowr are a misror Mount Zerd's core principles of regionalism, sustainabiley
and qualty

Al
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Global expertise called on to reduce

Indigenous incarceration in South NowchySe AL B Tl Koty
Wpock ot rea's fral i nalbrer

Australia Weiyen!

4 Individual learning of
historical and current

issues a personal
responsibility

Videos, films, books,
media, events etc.



r ’\?,’ Supply Nation o by N Abonst Cveems  Rosowrces Rusas Camenct Q Sewch "

Search Indigenous
Business Direct

Supplier diversity

Local indigenous
businesses

Bendigo Visitor Centre

Supporting local micro
businesses + creatives
and artists, including
First Nations



eastarnhemiland

' Dalrwuy Uay e

' eastarnhemiand Just green, blue and that view,.. The

monsoonal rainforast and astuarias around ¥Nhulunbuy are
85 stunning as they are precious! Unspoiled, umouched
and, well... unbelievable at imes, this diverse and fragile
pcasystem Is adioined by the breathtaking DhNmurry
Coastal Waling Trall. Traversing both infand and ocean,
Yolqu have used the ancient network of tracks between
Binyojarrna (sDaliwuyBay), Garanhan (FMacassanBeach),
Numuy (#TurtleBeach) and Barinura (#LitteBondi) for tens
of thousands of years, with @air_arnhem and
@biackdiamondaviation delivering jaw-gropping views by
air. Thanks for the snap, @monicabrychova! @@

#eastarnhemiand ¥maustralia #tourismiopend 4 D U A L N A M I N G

#secaustralia #holdayherethisyear Farnhemland
#birydjarmnga $yolingu #yoingucountry

Social media

annbaycabins Maost beautifd country & pecple, we were <
lucky enough to camp & Daliwuy for Gwks W'Y so many BI
friendships made with the local people ¢%: OgS

1w 1hke Reply
L]
Viaw replies (1) MEdla

origkingjulian Croc central 2 -

Storytelling

Vieew rephies (1)

menicabrychova Thank you & ®Ty o

1hike Reply

Veew rophies (1)

brandoyelavichexplorer @ | weuld love 10 go on an
expedition here

Thke Reoly

Qv A

M Liked by swannysa and 364 others

¢

@ Add a comment




I\ NOV
AcTION PlAN

MAY 2021 - APRIL 2023

Consider
developing a RAP
(Reconciliation
Action Plan)

AR\

k((ON(IU»AHON .
ACTION PLAN TOURISM AusmALmy
INNOVATE
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TIME AND BUDGET
Tips for saving time and money
whilst operating with purpose \

Ways your GIVING BACK CUSTOMER Enhancing

business and your (incl Experience Development) customer

customer can give experience with
back to the \“G B,qo eco practices

environment and

community
CULTURE ﬁ BUSINESS OPERATIONS

Tips and ideas Finding conscious

for supporting, suppliers/providers
connecting and and operate back-of-
respecting Aboriginal house as ethically as
culture where you possible
operate

COMMUNITY WASTE

Supporting your \ / Reducing/eliminating waste
community so your in business
community supports you COM M UNICATIONS

Communicating your purpose to your

customers and avoid greenwashing



G
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Experiences that help
visitors feel good

Experiences that are Experiences to
inclusive for all support visitors
to actively do
something 'for
good'
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SYbegEyYuk HOME KAYAKTOURS v COMMUNITY & CONSERVATION ~ PLANYOURPADDLE v ABOUTUS v  CONTACT <F’—'~”J0*'~ NOW ‘))

KAYAKING FOR
CONSERVATION

SBK CONSERVATION SYd ney by Kaya k

FUND

SUSTAINABILITY

KAYAKING FOR b “Responsible Paddlers”

COMMUNITY

N

‘...getting great views and pics of
the bridge + opera house while
# doing something good for our local

environment...”

20/10 recommended

S



4 PASSIONS OF
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K | QUEENSLAND

Citizen science reef

participate and

THE éb?m NURTURE PROGRAM oxcursion hre

. Passiofiate about Eco Tourism learn how they can
o ) A A -“':-; | . be involved in
: . PV S conservation and
. 8 3 P 99 4 ° 5P contribute.
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4 OR CREATE A PRODUCT
TO SELL WHICH GIVES-

BACK

Prickly Moses Brewing - Spotted
Ale

Zoos Vic - Totes for wildlife

WAM - Coasters 4 Coasts
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& crystaicreekmeadows com.auromantic-getamays -south-coast -nsw¥aboutEnvironmental

oJ 0244651406 MBOOKNOW EIEMAIL

LOOKING AFTER OUR ENVIRONMENT

It & good to know your holiday is a3 posstive to Kangaroo Valley as it i relaxing and beautful for you Crystal Creek Meadows has sustanable
Saam .;:("-A"-A-.gL'_ 0 and we Sonate Lime 1o 1thare our sustamnalbyl 1y know m!,_‘p with our comenun Ly nd l’nuug" (‘!"1.,62‘.";.'1 B.“'h'_'v‘ wrth LOouram

proveders around the woeld and our valued guetts
5

roonuble Travel & Tourism ‘:ri-—-' C")"

WIN-WIN FOR YOU AND NATURE

® You get to hear more birdsong® Our property was devastated
land when we found it 30 we have plarted over 3000 trees and
sheub species So natree mildide and birdife Aounh, with more
than 100 bird SpeCHs in 2018 (up from 20 in 2004) .r*.;lu.jm.!

the threatened G.u'('. G‘WG Cockatoo and the Powerfid Owl

You enjoy » n Mpprer 'v(:"‘.h‘,' Tak Ag respons ity means !um’_'.
maoce cace about what we offer and how we offer it to you; hke
mak NR OUr Own MOMatherapy products using orpanec of
Australun essential ods 0 you got Lo enjoy porgecus 1Kamts
with real therageutic propertses

. You preciate & hes thor M;h:!.\’." Since .‘.:);n:" ng revpos

peint from S50 tonnes

O * BO»0@ :

Crystal Creek Meadows,
Kangaroo Valley, NSW

Shows guests how they can
contribute throughout their stay




HOME HELP SAVE KOALAS W DONATES P EVENTS QUR PROJECTS MEMBERSHIP

Consider donating
your time to support

your local community

projects...
(and then record this as part
of your impact)

Bringing hope to the Mornington Peninsula koalas

~- : ’
st - - ’
&5 - vy - V- R : a e & - o~ A 3 !
(R - 3 ;,;.t,'-‘-.!g.g“l-_l_ : L “((.3\ e P
F"' LA ° - —. ’.. o _‘. . -‘.)s\ - - L B A} > g
- ) " « > ; - P : ¥ - s - h
B ‘ ! s 2 ' | vy e 'i"‘l? B . =
" v - s , > 8 e ‘.7 "f:'-‘,
8 .- < - » & E e 1
e . : i r
“ ) ¥ o - e ! \
. = 4 il -
Wt F' , s " g W , e, '
Ry ‘o = . - 3
> e ' r t.‘ : { 3 t A A \ L.‘ 4 . ™ »
2 T v > . £ v - . 4 “
< _' st - = \ ) » "y - s \"_" “ . _~ ,'.‘ > —.“"
Cadie , . Y =7
ST d "; pesar SR LN v : ' T{r?{{- 4 .
: p ) -~ 5 e . > LR -~
N by \ g, s FAGT - Y ‘ . ~_
3 " . 4 < ’ - ' pa S ANEAty = PR, y






YOUR
SUSTAINABLE &
REGENERATIVE
JOURNEY



-

’!‘ m INDSETT TITTTTY

Credit: Visit Victoria



WHO CAN DRIVE

THE MINDSET FOR TIME AND BUDGET
YOUR BUSINESS? /) \
GIVING BACK CUSTOMER

Incl Experience Development

VS Ap
SO
© PN b
CULTURE _ /./,f@j BUSINESS OPERATIONS
COMMUNITY WASTE

\- COMMUNICATIONS é/



7N iourism  Positive Impact Plan on a Page

fa
[

& COLLECTIVE
Customer Business Operations Waste Communication Community/Culture Giving Back / Experience
Development
Immediate
What can you
change /

implement right
now without too
much hassle?

Short Term

(6-12 mths) POSITIVE IMPACT

What can you

phtito do PLAN ON A PAGE

quickly?

Finalise your goals

Note down any barriers

Long Term
(12+ mths)

Circle the actions you are
really committed to
actioning!

What could you
do that may take
some time to set
up / change
over?

Resourcing
(Time/Budget)

Who? Cost?
Priority?

What requires
advocacy to help
you activate?




{ Final Reflection



Purpose-driven values help drive your business success

No business is perfect, aim to make progress and continuous gradual improvements,
there are always solutions, it’s just about finding them

Give your customers the opportunity to be responsible (they will love you for it)

Partner with businesses, charities, councils etc to maximise your impact

Remember positive change needs to happen from the top down and bottom up.
Your actions are making a difference (and can inspire others)



PN SUSTAINABLE TOURISM
V| TOURISM PROGRESS NOT PERFECTION TOOLKIT

COLLECTIVE

Scroll down 10 view Nok 10 sl sheets

Use Bis aheet 10 eep track of your progress in your sustainability and regeneraive action in the short, medium and long term.

SETTING GOALS Use this template 1o 3ot immediate, short and longer temms goals, and plan your positive impact

Q&A TEMPLATE Quession and answer guide o making purpose driven business decisions

AND ACCREDITATIONS Measure and record your progress with these key quessons
SUSTAINABILITY
TOOLKIT

& - Measure and record your progress with these key quessions

MAKE IT YOUR OWN

~ Measure and record your progress with these key quessons

- Measure and record your progress with these key questons




WORKBOOK
8 FOCUS AREAS

LINKS, RESOURCES
AND CASE STUDIES

FOCUS AREA
RESOURCES + ACTIONS

FOCUS AREA 1/ TIME & BUDGET

Allocate time to assess the sustainable practices of your business operations.

infuse a Sustanable and Regenerative mindset into your everyday so rather finding more
time, it becomes pan of your dedision-making process.

Invest for longer term financial benefits

Look at longer term financlal benefits from solar panels, on-site composting, EV vehides etc.
There may be grants (local, state or federal) avallable which can benefit your business and
assist you in implementing sustainable practices / infrastructure:

o DURS/ustalangrants orp/preen-initiative- 2rants!
Free initiatives

Check with your local shire if there are any free of cost effective €C0 INRIMNVES In yOuUr aned
which can benefit your business and save you time and money.

o Green Caffeen initiative: Free for cafes and for coffee drinkers
batps.//greencaffeen comaw/
Turning purpose into profit

Can you create an experience for your customers which includes eco-practices. This could be
conservation related such as planting (ree’s, conservation education, deaning up rubbish etc.

INDUSTRY EXAMPLES



WE’'D APPRECIATE
YOUR FEEDBACK

FEEDBACK SURVEY,

WORKBOOK, TOOLKIT
+ LEARNING TOUR
SUMMARY EMAILED.

THE

' TOURISM

 COLLECTIVE




Credit: Visit Victoria



