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A 
Regenerative 
Approach.



W AM –  BUILT TO BE REGENERATIVE



Mornington Peninsula National Park – 
Wild Adventures Melbourne

Advanced Ecotourism & 
Climate Action Certified with 

Ecotourism Australia

Scored 99% in 
Strive 4 

Sustainability 
Scorecard

One of the only 
tour operators in 

Australia to become 
a certified B-Corp

Finalist Premiers 
Sustainability Awards

Sustainable Tourism 
Accredited

Sustainability 
Storyteller with 

Tourism Australia

WAM’s ECO 
CREDENTIALS
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T H I N K  O F  T O U R I S M  A S  
M Y C E L I U M

P A R T  O F  A  L I V I N G  S Y S T E M ,  
N O T  A N  I N D U S T R Y

• Trees communicate with each other 
via this network

• Rather than competing for 
resources, trees use fungal 
networks to share them

• Send water, carbon, nutrients, and 
wisdom to help each other flourish

• If the system is not looked after or 
connected, it becomes 
dysfunctional or can collapse



A L L  
B U S I N E S S E S  

A R E  O N  A  
D I F F E R E N T  

P A R T  O F  T H E  
J O U R N E Y

“We are at the 
start of our 
sustainable 

journey”

“Want to be 
more sustainable 
but haven’t got 

the time or 
budget”

“Do some 
eco-practices 
but want to 

do a lot more”

“Feel like we are 
doing enough 

already”

“We are a 
Regenerative 

Tourism 
business”

“Not sure 
where we 

are at!”

Credit: Visit Victoria



Sustainable Tourism
Responsible Tourism
Transformative Tourism
Regenerative Tourism

= Tourism For Good



UNDERSTANDING 
THE LANDSCAPE01



CONNECTING THE DOTS

‘Tourism is a significant contributor to 
global emissions, and at the same time 
the tourism sector is highly vulnerable 
to climate change’

- UNWTO

Credit: Visit Victoria



E D G B A S T O N  C R I C K E T  
G R O U N D

• Stadium runs off wine, hydro, 
solar

• Seed paper used for 4 & 6 
cards

• Electric mowers/rollers

• Spectator food wrapped in 
packaging lined with seaweed

• Carbon footprint calculated 
for each day’s play

• Car parks at ground closed, 
only shuttle buses from city



Z O O S  V I C T O R I A

W O R L D S  F I R S T  
C A R B O N  
N E U T R A L  Z O O

“As many of our 
endangered animals are 
vulnerable to climate 
change and loss of 
habitat, we are 
determined to become a 
world leader on these 
issues.”



Rise of the ‘conscious consumer’



T R AVE LLE R S AR E  
LOOK I N G  T O 

LI G H T E N  T H E I R  
FOOT PR I N T  ON  
DE ST I N AT I ON S.

Supporting local economies, 
engaging with local culture, 

reducing carbon emissions and 
enabling environmental 

conservation.
- Skift

Credit: Visit Victoria



Tourism Australia Global Future of Tourism Demand, November 2022

The increasing majority of 
Travellers think it’s 

important that businesses 
implement sustainability 

practices

With over 1/3 of travellers 
happy to pay extra for that 

commitment.



SUSTAINABLE & 
REGENERATIVE 
TOURISM…
UNPACKED02



“TOURISM THAT TAKES 
FULL ACCOUNT OF ITS CURRENT 
AND FUTURE ECONOMIC, SOCIAL 
AND ENVIRONMENTAL IMPACTS, 

ADDRESSING THE NEEDS OF 
VISITORS, THE INDUSTRY, THE 

ENVIRONMENT AND HOST 
COMMUNITIES.”

- WORLD TOURISM ORGANIZATION 
(UNWTO)

SUSTAINABLE
TOURISM

Credit: Visit Victoria
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Credit: Visit Victoria

Being regenerative is ongoing and evolving -
look to infuse it into your everyday.



Credit: Visit Victoria

“ T O  B E  R E G E N E R A T I V E  
I N V O L V E S  A P P L Y I N G  A  

D I F F E R E N T  W A Y  O F  S E E I N G  
( P E R S P E C T I V E S )  A N D  L I V I N G  

B Y  A  D I F F E R E N T  S E T  O F  
R U L E S  ( N A T U R E S  

P R I N C I P L E S ) . ”

-  D R  A N N A  P O L L O C K ,  
C O N S C I O U S  T R A V E L



P R O G R E S S  O V E R  P E R F E C T I O N

Regenerative 
development is 

a continuous 
process.



Unhealthy

Reading some theory

Started running

Regularly running

Marathon runner
(Degenerative)

(A little less impact)

(Sustainable)

(Restorative)

(Regenerative)

Operating regeneratively is a similar approach to running a marathon. It 
takes a lot of time and effort but is addictive and fulfilling. Its also 

continuous, if you stop running, you can’t run a marathon anymore.

IT’S MARATHON NOT A RACE…





ACCREDITATIONS AND CERTIFICATIONS 
CAN HELP WITH FRAMEWORKS & METRICS

-

Credit: Visit Victoria



ECO:
Resources,

Certifications,
Accreditations,
Memberships,
Associations

Ecotourism Australia:
• Certifications 
• Strive 4 Sustainability 

Scorecard

B-Corps:

UN Sustainable Development 
Goals (SDG’s):
• Highlights other social + 

environmental challenges 
tourism can support

Quality Tourism 
Accredited:

1% For The Planet:Earthcheck: Others:
Social Enterprise
Climate Neutral
Green Globe
Green Key



WHY BEING 
SUSTAINABLE & 
REGENERATIVE IS 
GOOD FOR 
BUSINESS03



Credit: Visit Victoria

B U S I N E S S  F O R  G O O D
I S  G O O D  F O R  

B U S I N E S S !

ü More Marketable

ü More Attention

ü More Customers

ü More Revenue

ü More Advocates

ü More Positive Impact



F R O M  T H I S …



T O  T H I S …



Challenges to consider…



Credit: Visit Victoria



IN 2022-23 WAM PLANTED 500 NATIVE 
TREES, IF EVERY TOURISM BUSINESS IN 
AUSTRALIA DID THE SAME, WE WOULD 

PLANT OVER 150 MILLION TREES!



Credit: Visit Victoria

HOW CAN YOUR 
BUSINESS HAVE 
A POSITIVE 
IMPACT?



CONNECTING 
YOUR DECISIONS.





SOMETIMES IT MIGHT NOT 
BE POSSIBLE STRAIGHT AWAY
But what can you do to limit the impact of the decision?



04 THEORY INTO 
PRACTICE

8 FOCUS AREAS
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T H E O R Y  –  
O F T E N  C O N F U S I N G
• Purpose & Stakeholder Governance
• Worker Engagement
• Fair Wages
• Justice, Equity, Diversity and Inclusion
• Human Rights
• Climate Action
• Circularity and Environmental Stewardship
• Collective Action
• Impact Management
• Risk Standards

P R A C T I C A L  – 
8  F O C U S  A R E A S
To discover achievable solutions and actions.
1. Time & Budget
2. Customer
3. Business Operations
4. Waste 
5. Communications 
6. Community 
7. Culture 
8. Giving back

Leads to social environmental 
and economic positive impact





1. Time & Budget.



Credit: Visit Victoria

Examples:
Ethical packaging, 

Switching bathroom 
products, changing 

bottled water to tap, 
sourcing local produce 

etc  

Actions which 
may take longer 

to implement 
and require 
investment

Short-term

Longer-term

Examples:
Solar, EV’s, 

Composting, 
conservation projects, 

certifications etc 

‘Low hanging fruit’
Quick, cheap or free 
sustainable changes

C H A N G E  C A N  
B E  G R A D U A L



Lake Bonney, Credit: Ben Goode

Green Caffeen is 
free for cafés and 

customers 

T H E R E  M A Y  B E
F R E E  I N I T I A T I V E S

Or replacing for 
more ethical 
options at a 
similar cost



Lake Bonney, Credit: Ben Goode

Uni students may 
be looking for real 
life experience to 
support an impact 

plan / report

O R  T H E  N E X T  G E N E R A T I O N  O F  
T O U R I S M  P R O F E S S I O N A L S  M A Y  
B E  A B L E  T O  H E L P …



Food bowl, Peninsula Hot Springs

Peninsula Hot Springs 
food bowl means they 
grow produce on site, 

reduce waste, offer tours, 
workshops and events.

TURNING PURPOSE INTO PROFIT



Filippo Rivetti

LONG-TERM GAIN FROM 
SUSTAINABLE INVESTMENTS

Consider longer term benefits from solar panels, 
on-site composting, electric vehicles / equipment etc. 
There may be grants available to help you pay for it.



T A H B I L K  W I N E R Y
V I C T O R I A

“Tahbilks sustainability 
credentials are resonating 
with consumers, and also 
improving it’s bottom line.
…Over the last five or six 
years, we’ve seen a 33 per 
cent increase in energy 
prices, But solar has basically 
flattened it out. The panels 
also provide resilience 
against blackouts – a not-
infrequent occurrence in 
rural Victoria.”

- Michelle Symeonidis, 
Tahbilk Group CFO



Credit: Visit Victoria

ü Set short, medium & long-term 
goals

ü Infuse into your every day

ü Keep an eye out for support

ü Look for the ethical solution first, 
then find one to fit budget

ü Customers may be willing to pay 
more for the ethical choice

TO SUMMARISE
TIME AND BUDGET



2. Customer Service



8FOCUS AREAS



SUSTAINABILITY BECOMES 
PART OF 

YOUR GUEST EXPERIENCE.

Credit: Visit Victoria



Gemtree 
Wines 

Mclaren Vale, 
South Australia

“The tasting started with 
an acknowledgement of 
country”…

“I was ecstatic to hear 
Gemtree are aiming to be 
be carbon neutral in 5 
years, that’s fantastic!” 



Credit: Visit Victoria

YOU CAN ENABLE YOUR CUSTOMER TO TRAVEL 
CONSCIOUSLY, AND THEY WILL LOVE YOU FOR IT.



B E A C H C O M B E R  
H O L I D A Y  P A R K
E U R O B O D A L L A ,  N S W

• 100% sustainable 
Eco-Retreat

• Environmental 
Management Plan

“eco-friendliness 
everywhere – loved it!”

“So impressed with the 
composting of food 

scraps”



INCENTIVISE 
YOUR CUSTOMER 
TO ACT 
CONSCIOUSLY

C R Y S T A L B R O O K  
H O T E L S  – N S W  &  Q L D

• Footprint Free Stay

• Guests are rewarded for 
opting out of having room 
serviced



Mālama Hawaii 
Program

‘The most rewarding 
trip is the one that 

gives back’



SEEK ECO-PRACTICES 
THAT ALSO ENHANCE THE 
CUSTOMER EXPERIENCE… 

Eco towel service – Wild Adventures Melbourne

WAM Eco-Packs

WAM Eco-Shop



Wild Adventures Melbourne

P R O V I D E  G U E S T S  A  
L O C A L  G I V E - B A C K  
O P T I O N

• Guests have the opportunity to 
make a difference

• How can you provide an 
opportunity for your guests to give 
back?

• What relevant touch point?



Image and graphic - Tourism AustraliaBECOMING 
INCLUSIVE IN 
PERSON AND 

ONLINE

• Ensure your website/socials 
are accessible. e.g. alt text 
for images

• Provide information on 
accessibility

• Consider offering accessible 
products and services

• Communicate being 
inclusive and welcoming to 
everyone

• Includes food & beverage

So much more 
than just physical 

mobility



Credit: Visit Victoria

ü Enhance the customer service

ü ‘It’s the little touches’

ü Empower your customers to 
make ethical choices 

     (they will love you for it)

ü Aim to be inclusive and 
accessible

TO SUMMARISE
CUSTOMER



3. Business Operations





‘The big 4 banks have publicly committed to 
stop financing coal by 2030 or 2035. 

That's great. But all 4 still invest billions each 
in another ageing fossil fuel that harms our 
climate – gas! And they have no plans to 
stop.’ 

- Australian Conservation Foundation

Utilise online 
resources to find 

ethical utility 
providers.



Queensland, Australia – Wilderness Org

INSETTING INSTEAD OF 
OFFSETTING

• Some offset programs 
have a negative impact

• Set targets to decarbonise 
rather than just offset

• Support local projects

• Set longer term goals

• Aim to go beyond carbon 
neutral to net zero or net 
positive

THIS IS WHAT 
DEFORESTATION 

LOOKS LIKE



CARBON 
NEUTRAL

Not adding any more CO2 
to the atmosphere 

eg. Offsetting Emissions

NET-POSITIVE
Actively reducing the amount of 

CO2 in the atmosphere. 

eg. Decarbonisation, reforestation 
projects, renewable energy

Credit: Visit Victoria



CARBON 
CALCULATORS

Online tools 

• Saves time

• Free training on how to cut 
emissions

• Pledge your commitment to 
decarbonising: UN Race to Zero 
Campaign

Calculators

• SME Climate Hub

• Carbon Positive Australia 

(request full calculator excel doc)

• Carbon Neutral



H AR N E SS AN D C OMMUN I C AT E
Using solar panels, harnessing rainwater, composting, growing produce on site?  
Do it, save $ and then communicate you are doing it.

Bright Brewery is a 
solar powered brewery 
that has a live tracker 

on the website of their 
energy consumption.



Credit: Visit Victoria

ü Utilise online resources/research 

ü Review on an annual basis 

ü Inset instead of offset

ü Communicate your back of house 
actions 

ü Measure and reduce waste  (we 
cover this in next area)

TO SUMMARISE
BUSINESS 

OPERATIONS



ACTIVITY SHEETS 
FROM TODAY

Customer Business Operations Waste Communication Community/Culture Giving Back / Experience
Development

Immediate

What can you
change /
implement right
now without too
much hassle? 

Short Term
(6-12 mths)
What can you
plan to do
relatively
quickly?

Long Term
(12+ mths)

What could you
do that may take
some time to set
up / change
over?

Resourcing 
(Time/Budget)

Who? Cost?
Priority? 

What requires
advocacy to help
you activate?

Positive Impact Plan on a Page

POSITIVE IMPACT 
PLAN ON A PAGE

Complete the First Two 
Columns…



4. Waste





KEEPING IT SIMPLE…

Z O O S  V I C

Add more visual 
labelling to their bins 
so visitors can 
dispose correctly.



- Alex Hotel, Perth

AIM TO REDUCE OR 
ELIMINATE SINGLE-

USE-PLASTICS

Water bottles 
refilled daily

Shampoo/conditioner
Refillable bottles from 

local business using 
local produce (olive oil)

Divert 70% of waste 
from landfill through 
strict recycling and 

composting processes



MAKE IT FUN FOR 
YOUR CUSTOMERS 

TO SAVE WATER

Hunter Water
Four-minute shower 
Spotify playlists to 

encourage saving water 
in the region



WOSUP
(War On Single Use Plastic)

Sustainable beverage 
packaging and clean tech firm 

based in Sydney, Australia.

SOLUTIONS FOR EVENT WASTE





M O V I N G  F E A S T  
P R O J E C T ,  O P E N  S A U C E

Working to create circular 
products by turning oversupply 
of produce that would normally 
end in landfill into products



REDUCE 
REUSE 

REFUSE    
RECYCLE

REFURBISH
REPAIR

REPURPOSE
REGIFT

RETHINK

+

Credit: Visit Victoria



Zero Co 
Sustainable Stays

For Accommodation

The Work Waste Challenge
For Hospitality and Tour Operators



Conventional

Green

Sustainable

Restorative

Regenerative
Not dropping litter

Disposing responsibly
/ ‘leaving just footprints’

Picking up litter

Upcycling waste into product

Multi-faceted

How collecting waste can become part of the circular economy.

A RUBBISH EXAMPLE!



Credit: Visit Victoria

ü Seek cost-effective solutions
(e.g. tap water instead of plastic bottled)

ü Look at all types of waste

ü Be wary of labelling

ü Measure your waste 

ü Consider the 9R’s & Circular 
Economy

TO SUMMARISE
WASTE



5. Communications





EMBED YOUR PURPOSE.
TAKE GUESTS ON A JOURNEY.

Credit: Visit Victoria



D E  B O R T O L I



Royal Mail Hotel, the Grampians

YOUR INDIRECT 
SUSTAINABLE STORIES 
SELL YOUR PRODUCT



The Burrow at Wombat Bend

THE BURROW AT 
WOMBAT BEND

- A SANCTUARY FOR LIFE



Learnt about many sunscreens being 
toxic to humans, the ocean and 
containing ‘sunspheres’

Realised there was a good chance 
some customers would be wearing a 
toxic sunscreen

Researched the best possible reef-
safe option based in Australia

Eliminated the need for WAM 
guests to wear toxic sunscreen

Enhanced the customer experience 
by providing it for free

Supported a local business (and their 
projects)

Protected our oceans and marine 
life

Budget was the last stepSunbutter Skincare – Mornington Peninsula

INFUSING PURPOSE 
NATURALLY THROUGH 

SERVICE & STORYTELLING

S U N S C R E E N  F O R  W A M  G U E S T S



Capital Brewing Co, 
Canberra

Incredible commitment to 
sustainability and 

regenerative initiatives



West Beach Parks, 
Adelaide

Sustainability Plan 
2022-2025



GREENWASHING
Overstated, exaggerated 

or misleading claims of positive 
environmental impact without 

evidence

Credit: Visit Victoria



Credit: Visit Victoria

ü Develop an impact 
plan/promise/report

ü Less words, more impact

ü Infuse across your whole website

ü Go beyond the bare minimum

ü Shout about your eco USP’s

TO SUMMARISE
COMMUNICATIONS



6. Community





Ewen Ponds, Supplied by City of Mt Gambier

T OUR I SM I S  ON  N OT I C E  I N  
SOME  R UR AL AN D R E G I ON AL 
C OMMUN I T I E S

Social license 
for tourism 

must be front 
and centre



SUPPORT COMMUNITY 
AND COMMUNITY 
WILL SUPPORT YOU



Credit: Visit Victoria

YOUR STAFF ARE PART 
OF YOUR COMMUNITY

HOW CAN YOU SUPPORT THEM 
TO BECOME EMOTIONALLY 

INVESTED IN YOUR BUSINESS ?



T R E E S  4  L I F E
S T E P P I N G  
S T O N E S  I N T O  
N A T U R E

ü Brings people from 
culturally diverse 
backgrounds to 
connect with country

ü Empowers migrant 
groups to feel 
comfortable in nature

ü Educates and connects 
to native flora and 
fauna

ü Connects with local 
First Nations people on 
Cultural Tours



T A S M A N I A N  
W A L K I N G  C O

ü Multi-faceted approach

ü Support community via 
environmental initiatives

ü Student scholarship for 
tourism

ü Tasmanian Aboriginal Guide 
Training Program

ü Provide staff with wildlife 
rescue training opportunities 
so they can support 
Bonorong Wildlife Sanctuary



Credit: Visit Victoria

ü Try to improve community 
sentiment

ü Support community, and 
community will support you

ü Consider how you can support 
other parts of community

ü Look to enhance your staff 
experience

ü Consider EV infrastructure

TO SUMMARISE
COMMUNITY



7. Culture





Kool Tours, Fleurieu Peninsula, 
Credit: Fleurieu Peninsula Tourism

HOW CAN YOUR BUSINESS CONNECT 
VISITORS WITH YOUR FIRST NATIONS 

COMMUNITIES AND STORIES?



K N O W I N G ,  
D O I N G ,  B E I N G

• Continuously building 
capability across all 
three domains. 

• Cultural capability is a 
process of continuous 
learning. 



T A S M A N I A N  
E - B I K E  
A D V E N T U R E S

Co-host cultural 
regeneration 
adventures with 
traditional owners



C O L L A B O R A T I O N S

Mount Zero Olives and 

Barengi Gadjin 

Land Council



Individual learning of 
historical and current 
issues a personal 
responsibility 

Videos, films, books, 
media, events etc. 



Supplier diversity

Local indigenous 
businesses

Bendigo Visitor Centre

Supporting local micro 
businesses + creatives 
and artists, including 

First Nations



D U A L  N A M I N G

• Social media

• Blogs

• Media

• Storytelling



Consider 
developing a RAP

(Reconciliation 
Action Plan)



Credit: Visit Victoria

ü Grow your & your staff’s cultural 
awareness training 

ü Develop your acknowledgement 
of country

ü Support Indigenous businesses, 
events and causes (encourage 
your customer to do the same)

ü Communicate Aboriginal names 
for places

ü Be an active First Nations ally

TO SUMMARISE
CULTURE



8. Giving Back







Sydney by Kayak

“Responsible Paddlers”

‘…getting great views and pics of 
the bridge + opera house while 

doing something good for our local 
environment…”

20/10 recommended



P A S S I O N S  O F  
P A R A D I S E ,  
Q U E E N S L A N D

Citizen science reef 
excursion where 
travellers can 
participate and 
learn how they can 
be involved in 
conservation and 
contribute.



Wild Adventures Melbourne

O R  C R E A T E  A  P R O D U C T  
T O  S E L L  W H I C H  G I V E S -
B A C K

• Prickly Moses Brewing – Spotted 
Ale

• Zoos Vic – Totes for wildlife

• WAM – Coasters 4 Coasts



Crystal Creek Meadows, 
Kangaroo Valley, NSW

Shows guests how they can 
contribute throughout their stay



Consider donating 
your time to support 
your local community 

projects…
(and then record this as part 

of your impact)



Credit: Visit Victoria

ü Empower your guests to give-
back

ü Look to infuse positive impact 
into your experiences 

ü Set targets and goals 

ü Consider donating your time

TO SUMMARISE
GIVING BACK



YOUR 
SUSTAINABLE & 
REGENERATIVE 
JOURNEY05



IT’S A MINDSET…
Credit: Visit Victoria



WHO CAN DRIVE 
THE MINDSET FOR 
YOUR BUSINESS?



Customer Business Operations Waste Communication Community/Culture Giving Back / Experience
Development

Immediate

What can you
change /
implement right
now without too
much hassle? 

Short Term
(6-12 mths)
What can you
plan to do
relatively
quickly?

Long Term
(12+ mths)

What could you
do that may take
some time to set
up / change
over?

Resourcing 
(Time/Budget)

Who? Cost?
Priority? 

What requires
advocacy to help
you activate?

Positive Impact Plan on a Page

POSITIVE IMPACT 
PLAN ON A PAGE

Finalise your goals

Note down any barriers

Circle the actions you are 
really committed to 

actioning!



Final Reflection 



YOUR JOURNEY…
T O  B E C O M E  A  T H R I V I N G  

P U R P O S E  D R I V E N  B U S I N E S S

IT’S ALL IN THE MINDSET 
Purpose-driven values help drive your business success

PROGRESS NOT PERFECTION 
No business is perfect, aim to make progress and continuous gradual improvements, 

there are always solutions, it’s just about finding them

ENABLE THE CONSCIOUS TRAVELLER 
Give your customers the opportunity to be responsible (they will love you for it)

SEEK COLLABORATIONS 
Partner with businesses, charities, councils etc to maximise your impact

LEAD BY EXAMPLE 
Remember positive change needs to happen from the top down and bottom up. 

Your actions are making a difference (and can inspire others)



SUSTAINABILITY 
TOOLKIT

MAKE IT YOUR OWN



WORKBOOK

8 FOCUS AREAS 
LINKS, RESOURCES 
AND CASE STUDIES



WE’D APPRECIATE 
YOUR FEEDBACK

FEEDBACK SURVEY, 
WORKBOOK, TOOLKIT 

+ LEARNING TOUR 
SUMMARY EMAILED.



Credit: Visit Victoria


