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INDUSTRY OUTLOOK & UPDATE

MARKETING APPROACH AND CAMPAIGN

ATE 2024

GETTING INVOLVED

AGENDA



$37.8 
BILLION

SOURCE: TOURISM RESEARCH AUSTRALIA INTERNATIONAL AND VISITOR SURVEYS, REGIONAL EXPENDITURE MODEL, 
DATA TO YEAR END DECEMBER 2023
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Total overnight visitor expenditure to Victoria ($bn) – 
YE December 2019 vs. YE December 2023

INTERNATIONAL GROWTH OPPORTUNITY

NOTE: OVERNIGHT EXPENDITURE ONLY. EXCLUDING DOMESTIC DAYTRIP EXPENDITURE.
SOURCE: TOURISM RESEARCH AUSTRALIA INTERNATIONAL AND VISITOR SURVEYS, REGIONAL EXPENDITURE MODEL, DATA TO YEAR END DECEMBER 2023
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VISIT VICTORIA’S STRATEGIC LEVERS

DESTINATION MARKETING             MAJOR/REGIONAL EVENTS                                       BUSINESS EVENTS



OUR MARKETING APPROACH

Fish where 
the fish are

Leverage our 
strengths

Consistency 
is key

Champion 
inclusivity and 
sustainability



Intrastate
Address perception issues and showcase 

the depth and breadth of Victoria’s experiences

Interstate
Drive preference, highlight our difference, dial 

up the feels for Melbourne and Victoria

International
Leverage our distinctive strengths, upweight 

effort in our growth markets

OPPORTUNITIES 
FOR ALL MARKETS



EVERY BIT DIFFERENT - 
THE OPPORTUNITY
• Build emotional connection 

• Deliver on the promise to enrich every 
moment

• Create advertising that breaks the mould of 
the tourism industry

• Align with the Experience Victoria 2033



RESULTS TO DATE

1 in 3
Australians have 

seen the 
campaign

58%
Increase in 

consideration to travel 
amongst those who 

those that have seen 
the campaign

18-34s
Consideration  

reaching 70 per cent 
for those that had 

seen the campaign

340,000+
Leads to industry

8.7M
Reached via Meta

Every bit different campaign tracking study, Hall and Partners, Jan/Feb 2024, n = 1000



SOCIAL MEDIA REACHING OVER 4 MILLION  

Dog-friendly:
Impressions: 59.3K
Reach: 53.k

Tesselaar Kabloom: 
Impressions: 96.1K
Reach: 94.9K

Puffing Billy:
Impressions: 307.6K 
Reach: 295.2K



CAMPAIGN ACTIVITY 

@melbournesights (content creator) reel 
as a result of the Re'em media famil

https://www.instagram.com/reel/C1EhYxjv53o/
https://www.instagram.com/reel/C1EhYxjv53o/


ENEWS REACHING 200,000 SUBSCRIBERS  

Autumn EDM to Victorian database 



RECENT PR ACTIVITY 

Luxury Escapes, May 2024
Social coverage: Wendy Hargreaves (journalist), Ricky French 
(journalist) & Melbourne Sights (influencer)
Re'em media famil, December 2023



ATE CONNECTED THE REGION TO THE WORLD



ATE24 - ONE OF THE BIGGEST IN ITS 45-YEAR HISTORY

+50K
meetings over four 

days

714
 international 

trade buyers from 
37 countries

100+
Victorian tourism 

operators

$9M
Economic impact 
during the event

17
days,          

including pre and 
post famils

461
Buyers participating 

in famils 

330+
Victorian products 
from every region 

included on famils

3K
room nights at 26 

partner hotels

2,600
 delegates

$9B
visitor 

expenditure 
forecast in     

2024



GLOBAL IMMERSION PROGRAM

Domaine Chandon, Kangaroo Ridge Retreat, Puffing Billy, TarraWarra, Re'em

153  global key decision makers in region over 15 days



HOW TO GET INVOLVED 

Connect with
Yarra Ranges Tourism

List your business on ATDW 
to leverage 10 million

website visits

Share your business’s point of 
difference on social 

#EveryBitDifferent #VisitVictoria
#VisitMelbourne

Share your stories with
pr@visitvictoria.com.au  

social@visitvictoria.com.au

Sign up to Visit
Victoria's e-news 

corporate.visitvictoria.com

mailto:pr@visitvictoria.com.au
mailto:social@visitvictoria.com.au
https://corporate.visitvictoria.com/


THANK YOU


	Slide 1: Destination marketing update
	Slide 2: Agenda
	Slide 3
	Slide 4: International Growth opportunity
	Slide 5: Visit Victoria’s strategic levers
	Slide 6: OUR MARKETING APPROACH
	Slide 7
	Slide 8
	Slide 9
	Slide 10: Social media reaching over 4 million  
	Slide 11: CAMPAIGN activity 
	Slide 12: Enews reaching 200,000 subscribers  
	Slide 13: Recent PR Activity 
	Slide 14
	Slide 15: ATE24 - One of the biggest in its 45-year history
	Slide 16: GLOBAL IMMERSION PROGRAM
	Slide 17: How to get involved 
	Slide 18: Thank you

