


EXECUTIVE
SUMMARY YRT26

VISION

Through Yarra Ranges Tourism’s leadership, the Yarra
Valley and Dandenong Ranges will be Australia’s preferred
destination for integrated food, wine, cultural, nature and
activity-based experiences.

MISSION YRT26

As the lead tourism organisation,Yarra Ranges Tourism will
market and facilitate the development of the Yarra Valley
and Dandenong Ranges visitor economy, maximising the
economic and social benefits that flow to the region.
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WHAT WE WANT
TO ACHIEVE 2021-26
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WHAT WE DO

VWe nurture and lead tourism businesses.of the Yarra Valley and
Dandenong Ranges to invest, collaborate and inspire people to do
more, see more, stay longer and visit more often.

OBJECTIVES
Increase visitor yield Increase reasons Increase the benefits
through length of stay to visit through to all stakeholders
and spend integrated experiences through a diverse
to enhance visitor and sustainable
satisfaction visitor economy

KEY FOCUS AREAS

PRODUCT

MARKETING DEVELOPMENT

VISITOR STRATEGIC
SERVICING PARTNERSHIPS
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PRIORITY PROJECTS

The visitation outcomes and strategy objectives for YRT26 will be achieved through
implementation of our priority projects:

Supporting pandemic recovery and resilience

Destination management research, planning and implementation

Regional alliances, collaborating with strategic partners to inform,
influence and guide leadership of our regional visitor economy

Multichannel marketing enhancement, delivering our marketing
program and digital servicing

Regional dispersal program ensuring visitors see more, do more and
stay more

Product renewal and development of our visitor offer with a particular
focus in events and first nations experiences

Regional workforce development strategy
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