


SOME THEORY. 
SOME ACTION GIN. 



WHY YOU NEED TO THINK
ABOUT YOUR ‘WHY’?



HOW DOES THIS EXISTENTIAL
QUESTION HELP YOU GROW? 



IT DOESN’T. 



BUT IT DOES HELP YOU THINK. 
AND EXECUTE. WITH FOCUS. 



ON YOUR BRAND. 



ON YOUR BRAND. ON PEOPLE. 
ON POSITIONING. ON EMOTION. 









BRAND



BRANDS DON’T EXIST



THINGS EXIST



BRAND IS BIAS



PEOPLE ARE BIASED
POSITIVELY

& NEGATIVELY







\











PEOPLE ARE BIASED
POSITIVELY

& NEGATIVELY



BRAND IS BIAS TRUST



A STRONG BRAND GETS  
TO PLAY THE GAME OF 
BUSINESS ON EASY MODE*  

* Thanks Matt Johnson



TRUST IS A FEELING
IRRATIONAL BUT  
RATIONALISED



HOW DO YOU WANT  
THEM TO FEEL?





EXPERIENCES CREATE BIAS
& TRUST



THE BEST AD WE EVER DID… 

Lee Clow, TBWA


THE APPLE STORE WAS PROBABLY



BE BETTER
+ POSITION BETTER  
+ CURATE BETTER  
+ AMPLIFY BETTER  



YOUR BRAND IS THE  
STORY OTHER PEOPLE  
TELL ABOUT YOU.



BRAND ARE  
BUILT BY 
EXPERIENCES  



STORYDOING 
+ framing/positioning  



SANDWICHES
+
PEACOCKS



AMAZON SELLS 
SANDWICHES. 



AMAZON SELLS 
SANDWICHES. 

AESOP IS A 
PEACOCK.



HOW DO YOU CHOOSE? 

WHAT DO YOU FOCUS ON?





WHY DO YOU  
EXIST?



WHY DO YOU  
EXIST MATTER?



WHAT VALUE ARE  
YOU (UNIQUELY)  
ABLE TO CREATE?



DISTILLING COCKTAILS

MOD OZ COMMUNITY 

MODERN AUSTRALIAN GIN MAKERS 

































ACG behind scenes family shots
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Our dramatic (and functional) copper veil. 




















