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The DMP Eco-system 



The 4 Local Areas 



Consultation Process

Extensive consultation has been undertaken 
with more to come

July 2023 – month long consultation period  

❑ 3 x workshops
❑ 4 x Drop ins
❑ Online feedback 



Consultation Insights – Local Residents 

Very positive but 
concerns about 

potential over tourism



Consultation Insights – Local Industry 

Sustainable growth 
is sought 



DMP for Sustainable Tourism 



Major Challenges for Tourism in the YVDR

❑ Predicted that day trips to YVDR will grow from 6m pre-Covid, 4.5m in 2022 to 9.1m in 2032, 
principally on weekends. 

❑ Visitors are coming. This will lead to significant social license issues with road, congestion, potential 
environmental issues and overcrowding. 

❑ Doing nothing is not an option.
❑ DMP is not designed to attract more of the same visitor. Its focus is to manage those numbers by 

attracting new segments and encouraging more mid-week and overnight stays 



Purpose of YVDR DMP

(a) – Increase regional economic benefit

(b) – Shift day trip to overnight visitation

(c) – Shift weekend to mid-week visitation

To enhance the liveability of the region, lift social license for tourism and 
grow the visitor economy in a sustainable manner.



How this will be achieved – Product Priorities and Enablers



Local Area Differences



Eight Strategic Priorities – Products and Enablers 

1. The Catalyst for Success: 2. Statutory Planning & 
Environment: 

3.   
Accommodation:

4.   Transport & 
Accessibility: 

5.    Developing and leveraging new        
        attractions and experiences

6.   Leadership and 
Advocacy

Developing a night-time and 
mid-week visitor economy 

Sustainable development for today and 
tomorrow 

For visitors to enjoy & workers 
to call home (1450 new hotel 
rooms) 

Easing congestion and better access 
for all a. Nature: Leveraging world class 

nature-based experiences

b. Food & Drink: Elevating the region’s 
reputation

c. First People’s Experiences: 
Embedding Traditional Owners values & 
experiences across tourism

a. Governance & Leadership: 
Delivering efficiently

b. Advocacy: 
One Voice, One Message for 
sustainable tourism 7. Sustainable Workforce:

Growing the region’s capabilities 
for the future 

8. Marketing & Distribution: 
Changing visitor travel behaviour



Four Emerging Initiatives

1. New Experiences & 
Attractions 

2. Events:
Showcasing the Naturally Impressive 
region : 

3.   Infrastructure 

Tours & Attractions: 

4.   Data & Insights 

Wellness:
Broadening the region’s 
appeal & economy

Investing for a sustainable 
future 

Developing new itineraries while 
supporting industry icons 

For an Informed Future Arts Culture & Heritage :
A new regional framework 



Each Priority includes:

❑ Vision
❑ Overview
❑ Current state of play
❑ What the region needs
❑ How this will be achieved
❑ Key action items, responsible 

agency and timeframe



Next Steps

1. July 2023 – month long consultation period  

❑ 3 x industry workshops
❑ 4 x community drop-ins
❑ Online feedback for all

2. August 2023 – feedback consolidated and final plan approved by YRT Board and Project 
Steering Committee



THANK YOU 


